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S6: 0608/NQ-PHPCD-BT$ Binh Duong, ngay 006 thding 08 ndm.2020

NGHI QUYET PAI HOI
PAI HQI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN BETON 6

—~  Cin cit Ludt Doanh nghiép hién hanh.

- Cin ctt Gidly chimg nhén ding ky doanh nghiép ctia Cong ty CP Beton 6;

- Can cir Diéu 16 ciia Céng ty CP Beton 6;

- Cin o Bién ban hop DHPCP thudng nién ciia Céng ty CP Beton 6 s6
0608/BBH-BHDCP-BT6 ngay 06/08/2020. |

QUYET NGHI

PIEU 1. NOI DUNG NGHI QUYET

Dai héi ¢b dbng thuong nién 2020 théng nhit théng qua cdc ndi dung sau:

NOI DUNG 1: Bdo cdo hoat dong cﬁa HPQT nim 2019, dinh huéng hoat dong
nim 2020. |
NOI DUNG 2: Bio cio két quia SXKD cila Ban didu hanh 2019, BCTC 2019, Ké \
hégch 2020.

o

KET QUA SAN XUAT KINH DOANH NAM 2019

1. Cac chi tiéu tai chinh co ban ciia nam 2019:
- — Doanh thu nim 2019 dat 59,6 ty ddng, dat 39,6% so v&i ké hoach ban diu (150 ty
ddng), gidm 56 % so véi cling k¥ nim 2018 (134,3 ty ddng). Trong dé:

o Doanh thu méng sén pham cong nghiép cha ndm 2019 1a 52,9 ty ddng, giam
49% s0 v6i nim 2018 (102,9 ty dong)

o Doanh thu mang thi cdng x4y l&p cia nim 2019 13 0,002 ty ddng giam 100 %
50 véinam 2018 (18,2 ty ddng);

o Doanh thu khidc ndm 2019 1 6,67 ty dong, giam 10% so véi nim 2018 (7,45 ty
- ddng).
— Loi nhuén trirée va sau thué ctia ndm 2019 13 -82,06 t§ ddng, 15 giam 75% so véi

nim 2018 (-322,9 tj ddng).
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~ Gi4 vén hang bén ndm 2019 1a 76,4 ty dong, gidm 67% so véi ndm 2018 (233,2 ty
dbng).. | .

~ Loi nhuédn gbp ndm 2019 1a 16,8 ty déng, giim 15 84% so v&i nam 2018 (103 ty
ddng). Bién loi nhuan gdp giam tir -79% xuéng -28%.

2. Doanh thu khac va chi phi khac nim 2019

— Chi phi ban hang ndm 2019 12 96,25 triéu ddng, giam 81% so v6i nim 2018
(515,14 tridu ddng), ngﬁyén nhén chinh do thu gon b6 may ban hang dap ing nhu
cau hién tai.

— Chi phi quan Iy doanh nghiép nam 2019 14 14,66 ty ddng, gidm 40% so v&i nim
2018 (24,47 ty dong) do giam bd may quan Iy va vin phong.

— Doanh thu tai chinh ndm 2019 14 1,34 ty ddng, giam 16% so v&i nam 2018 (1,59 t)’r.
ddng) voi Iy do nim 2019 giam céc khoan tién 1ai cho vay va ldi tién giri ngén
hang. . _

— Chi phi tai chinh ndm 2019 14 55,65 ty ddng, gidm 71% so v6i nam 2018 (193,33
ty ddng) do n&m 2018 c6 khoan ldp dy phong cho khoan du tr vio Cong ty cb’
phén 3D, nim 2019 khéng ¢6 khoan dy phong 16n nhu nim 2018.

~ -Loi nhudn khac ndm 2019 1a 3,8 ty ddng, ting 220 % so v6i ndm 2018 (-3,2 ty
ddng) do phat sinh cdc khoan khdng phai tra.

3. Két qua hoat dong kinh doanh nim 2019:

Két qué hoat ddng kinh doanh sau thué nam 2019 15 82,064 ty ddng do nhiéu

nguyén nhén: ,

— Céc dy 4n 16n bi tam ding hoat d6ng va mdt s du 4n 16n d& hoan thanh Xong;

— Beton 6 vAn tiép tuc trong tinh trang thiéu ngudn vén, ndi bo Beton 6 van tiép tuc
cA1 td tAi cfu triie rihén sy va hoat djng;

— Cong ty co cdu lai hé théng san phdm, uu tién san xuit nhitng mat hang, nhitng san
phdm céng nghé cao, siéu trudmg, siéu trong; Cong ty tam ngung cic hoat dong
kinh doanh khong sinh 14, chi tAp trung vao sin xuét cic sin phdm bé téng va cha
yéu gia cong cho khich hang thay vi tr mua ngﬁyén vat litu v& san xut thanh

pham nhu céc ndm trude diy.

Nhitng yéu t6 trén lam cho két qua hoat déng kinh doanh cia Céng ty ndm nay
. gidm sut 50 voi ndm trude.
Céng ty Cb Phén Beton &

Kn11877, Qudc 15 1K, Phwdmg Binh An, Thi xa DT An, Tinh Binh Dwong.
Tel: 6274.3751817 - Fax: 0274.3751628 - www.betond com

PG

ava

“~

7



BEZON

4. Tinh hinh thye hién cac muc tiéu khéic ciia nim 2019:

Ban diéu hanh ciing toan th CBCNV Beton 6 vin dang nd lirc hét minh trong viéc

duy tri va ddm bao cic muc tiéu dé ra trong nim 2019, cy thé nhr sau:

Hoat dong tai chinh lanh manh, minh bach.

Néng cao hidu qua sir dung dét clia nha may nhu cho thué kho bi, hop tdc kinh
doanh.

Pam bio mdi trudng 1am viéc an toan, khong dé xay ra tai nan nghiém trong,

Tich cuc thu hdi ng.

Lién tyc cai tién chit hrong san phim va dich vy, 14y d6 1am lgi thé canh tranh ciia
Beton 6 trén thi trudng. |

Tiép tuc duy tri céc dyr 4n hién hitu.

" Tich cuc tim ki€m nha dau tu méi.

5. Mot s6 hoat dong cita Ban diéu hanh trong nim 2019

Dirmng tit c4 hoat ddng san xuét kinh doanh khong sinh 14i, cit gidm chi phi, nhan
Su.

T4p trung vao céc san phim cbng nghé cao, siéu trrdng, siéu trong.

Chu yéu gia cdng cac sin phdm cho khéach hang thay vi mua nguyén vét liéu sén
xuét nhu treée day.

Ting cudng thu hdi ng, tai chinh minh bach, phan anh ding tinh hinh thuc t& cua
Beton 6.

6. Nhiing khé khiin ma Cong ty dang phai dbi m3t:

‘Mt s6 du 4n I6n ma Beton 6 d4 ky trrde d6 bi tri hodin hodc ¢ kha nédng bi hay

bé.

S6 Iwgng don hang 'xéiy dung gidm.

Thiéu hut ngudn vén trim trong.

Ap lyc ddi ng tir cdc chii ng 16n, nhé. Pa phin déu nop don yéu ciu dén Toa dn, co

quan thi hanh 4n yéu ciu Beton 6 phai thanh to4n cac khoén ng cfi.

‘Mua hang hoa déu phai thanh todn tra trude 100%.

Vén cha s& hiru bi 4m.

Co quan kiém to4n tir chbi dura ra két luén déi véi Bdo cdo Tai chinh nim 2019.

‘Beton 6 dang roi vdo tinh trang mét kha ning thanh to4n va ban linh dao da c6

Céng ty CA Phén Beton 6
Km1877, Qudc 16 1K, Phwdnyg Binh An, Thi x4 DT An, Tinh Binh Direng.
Tek 02743751617 - Fax: 6274.3751628 - www.batond com
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quyét dinh ndp don yéu ciu phd san dén Toa 4n. Hién tai Toa d3 c6 quyét dinh mé

thit tuc phé san d6i véi Beton 6.

KE HOACH SAN XUAT KINH DOANH NAM 2020

1.

Nhién dinh chung vé tinh hinh thj trudng:

Thi trudng rit khé khin, céc dir 4n 16n déu bj tri hodn. Bén canh d6 13 su thiéu hyt

ngudn von nha nude dé dau tu vao cac du an 16n.

2.

Muc tiéu chién lwge trung va dai han (2020-2026)

Doanh thu nim 2020 13 70 ty déng

Chuyén trong tAm san xuét din tir san phim sin xuét theo cong nghé truyén théng
sang céc san phim san xuét theo céng nghé mdi, cong nghé cao véi bién loi nhudn
tdt nhrr Segment, ddm U lép ghép, cbng kich, céng vom lip ghép, tuabin lip
ghép...

Trién khai cdc san phim cOng nghé méi nhr Nha lép ghép.

Trién khai cdc Dy 4n méi nhu hdp tac du tr x4y dung Nha kho @8 cho thué.

Trién khai céc Dy an méi Trung tdm thuong mai, hdi tu cdc thuong hiéu ndi thit,
vét liéu xay dung ding cé“ip qubc té. ‘ A

Kéu goi Nha du tir chién lugc, hop tic cling nha d4u tr trong va ngdéi nuée ¢é tre
thanh tap doan dimg dau nganh xay dung ndi dia.

Tai cAu triic co cAu cong ty.

T4i cu tric cic khoan ng phai tra hién c6.

Tai cau tric cdc hé thong va quy trinh hién tai d€ néng cao hiéu qua cia céc hoat

ddng, tiét kiém chi phi v4n hanh.

T4p trung vao thi trrdng Mién Nam va Mién Trung Viét Nam.

Tép trung Hp vA trifn khai k& hoach phuc hdi thi gia ¢b phidu trén thi trudng
chitng kho4n néng gi4 trj vén héa ciia Cong ty. '

Déam bdo méi trudng 1am viéc an toan, khéng dé xay ra tai nan nghiém trong.

Lién tuc cai tién chit lwong san phim va dich vu.

Tiép tuc duy tri cdc Du 4n 16m hién hitu.

Hoan thanh viée co cAu lai tit ca cac khoan ng.

Tim kiém va tham gia vao cac du 4n dau tr méi

NOI DUNG 3: Bdo cdo ddnh gia ciia BKS nim 2019.

Cong ty ©& Phén Beton 8
Km1877. Gubc 16 1K, Phuwdng Binh An, Thi x3 DI An, Tinh Binh Dueng,
Teh 0274.3751617 - Fax: 0274.37571628 - vaww.hetond com
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NOI DUNG 4: Phwong 4n phian phdi lgi nhuin niim 2019.

Pé muc % phinbd | Sbtién | Tildtrich | Trén
Loi nhufn sau thué 2019 0% (]

Quy khen thwdng ¢b phiu

0% X 0% VDL
cho CBCNV
Quy khen thudng phuc loi 0% - 0% [NST
Quy phat trién san xudt 0% 0 0% LNST
C6 tire 0% - 10% VDL
Lgi nhuan giit lai 0% 0 0% ENST

NOIDUNG 5: Bdo cdo thit lao cia HPQT/BKS nim 2019- 2020

1.

Thii lao Hdi ddng quén tri/Ban kiém soat nim 2019:

Ngay 09/08/2019, Pai hoi ddng Cb dong thudng nién 2019 théng nhét:

Trong nam 2019, HDQT d& nghi murc thit lao HPQT/BKS nim 2019 bing 0,1%
trén doanh thu 150 ty ddng, twong tmg sb tién 150 tridu dong.

Trudng hop BT6 khong hoan thanh ké hoach @& ra, HDQT/BKS chi dugc hudng
50% mirc thit lao @& nghi.

Truong hop BT6 vugt ké hoach dé ra, HDQT/BKS s& dugc hudng thém 30% trén
phén lgi nhusn sau thué virot ké hoach.

Nay, Véi két qua SXKD 2019 chua thue s khéi séc nhu mong mudn, lgi nhuan

sau thué bi 4m 82,064 ty va ciing g6p phin vao chi truong chung vé tiét giam chi phi,

HPQT quyét dinh trinh DPHPCD théng qua viéc tam ngimg chi thu lao HDQT/BKS

nim-2019. Viéc chi thil lao s& chd quyét dinh sau d6 cin ot vao tinh hinh tai chinh

thure t& va két qua hoat dong kinh doanh ciia Céng ty.

2.

Pé xudt mitc thit lao Hoi ddng quén tri/Ban kiém so4t nim 2020:

Trong nim 2020, HPQT dé nghi mbc thi lao HPQT/BKS niam 2020 Bf’mg 0,1%
trén doanh thu 70 t§ ddng, twong tng s6 tidn 70 triu dbng. |

Trudmg hop BT6 khéng hoan thanh ké hoach d@ ra, HDQT/BKS chi dugc huéng
50% mitc thi lao d& nghi. ' |

GCong ty Gb Phén Beton 6 :
Km1877, Qubc 16 1K, Phwdng Binh An, Thi xa DI An, Tinh Bioh Duong. P.50
Tel 0274.3751817 « Fax: 0274.3751628 - www . batond com )
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- Ong. Nguyén Quang Minh (Sinh ngay 09/12/1977, Cin cuéc cdng din sb
001077018139 cip ngay 15/01/2018, Pia chi thudng tri: TDP sb 4 Xuén Tao, Béc
Tir Liém, Ha Noi).

- Ong. Nguyén Quang Minh Adu'c_rc b6 nhiém giir chirc vu Thanh vién Hoi ddng Quan
trj Cong ty CP Beton 6 ké tir ngdy 06/08/2020.

- Nhiém ky cla thanh vién HPQT duge biu thay thé theo nhiém ky con lai cua
HDQT (2016-2021). '

H¢i déng Quan tri Céng ty CP Beton 6 ké tir ngay 06/08/2020 gdm 05 thanh vién

nhw sau:

1. Ong. Pham Vin Hién

2. Ong. Nguyén Quang Minh

3. Ong. Trinh Thanh Huy

4. Ong. Nguyén Trong Nghia

5. Ong. Nguy&n Ngoc Diing

Chil tich Hoi dong Quan tri.

Thanh vién Hoi Pdng Quan Tri.

Thanh vién Hoi Péng Quan Tri.

Thanh vién Hoi Péng Quan Tri.

Thanh vién Hai Pdng Quan Tri.

NOI DUNG 9: Két qua kiém phiéu cdc vAn dé chinh ciia Dai héi.

1. Két qua Biéu quvét:

Ty 18 tbi . s . Két
. Pong ¥y Khong dong y Khéng ¥ kién
ST i thi¢u quéd
NQI DUNG . —
T - thong . . Tylé | Socd Ty S0 ¢o
S6 ¢b phin . | Ty %
qua (%) % phin |16 % | phin
1 N¢i dung 1: Béo
| cdo hoat dong nim | | | o
2019 cia HDQT, o | 1841489 99.996 1 ¢ 0 | 780 .| 0004 | Thong
{dinh hudng hoat | - qua
dong nam 2020,
2 | Ngi dung 2: Bao
cdo két qua SXKD
nim 2019 ciia Ban o 18.414.896 | 99.996 0 |0 780 0.004 | Thang
didu hanh, bio cdo | qua
tai chinh 2019, Ké
Céng ty Cb Phén Beton 8 PIY
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hoach 2020.
Néi dung 3: Bao
cio déanh gia cia 18.414.896 | 99996 | ¢ 0 780 0.004 | Thong
Ban Kiém soat 1 qua
N¢gi dung 4:
Ph]f(mg 4n phan 18.414.896 | 99.996 0 0 780 0.004 | Thone
phoéi  loi  nhudn 51 qua
nim 2019. |
Noi dung 5: Bédo
cao thu lao cua | 18.414.896 | 99.996 0 0 720 0.004 Théng
HDPQT / BKS nim 51 : qua
2019-2020.
N¢i dung 6: Chon
don Vi ldém todn 18.414.896 | 99996 | ¢ 0 780 | 0.004
cho nim t&i chinh 51 Théng
2020. qua
Néi dung 7: Bao
céo két qua phat
hanh  cb | phiéu S | 18410687 99.973 | 4209 | 0.02 | 780 | 0.004 |Theng
riéng 1¢ dé hoéan qua -
d6i no
Néi dung 8: To Théng
trinh  thay ddi| 51 18.414.896 | 99996 | ¢ 0 780 0.004 | qua
thanh vién HDQT
2. Két qua biu cir:
Tén thanh vién | Tong s6 phiéu 3 _
STT | /DT duge biu | g ch ;)éu T 18 biu cit Két qua
1 |Nguyén Quang 18.414.896 99.996% Trung cir
Minh

'Ghi chi: T 1¢ bidu quyét, bau cir tinh trén tdng s6 ¢ phdn cd quyén bibu quyét tai

Bai héi

Km1877, Qude i3 1K, Phwdng Binh Ar, Thi x4 BY An, Tinh Binh Diwong.

Cong ty Gb Phan Beton 6

Tel: 6274.3751617 - Fax: 0274.3751628 - www.betond com
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PIEU 2. Nghi quyét nay da duoc thong qua trusc DPHPCP. Nghi quyét ndy c¢6 hiéu
luc thi hanh ké tir Ngay ky. Tét ca cac Cd dong cua Cong ty CP Beton 6, Thanh vién
HPQT, thanh vién BKS va Ban diéu hanh ciing toan thé cén bo cong nhén vién cia
Cong ty CP Beton 6 chiu trach nhiém thi hanh Nghi quyét nay.

s
Ong. Pham Vin Hién
Chi tich Hpi Pong Qudn Tri

Noi giki:

- Quy C6 dong (qua website)
- UBCK

- SGDCKHN

- TTLKCK

- HbQT

- BKS

- Liru HS

.

Cong ty Cé Phén Beton 8
Km1877, Qubc 18 3K, Phwdmg Binh An, Thi x4 D7 An, Tinh Binh Duong,
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